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Extended Abstract

Introduction

National sports branding refers to the use of a country’s sporting
capabilities to build and strengthen national identity and improve its
international image. In today’s world, sports branding is considered a key
tool for global competition. This study aims to conduct a comparative
analysis of national sports branding in Iran and Qatar, one of the Persian
Gulf countries that has achieved notable success in this field. The research
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adopts a comparative method, and data collection is based on library
research and existing scientific documents.

The theoretical framework is grounded in Simon Anholt’s national
branding theory. The findings indicate that Qatar has performed more
successfully than the Islamic Republic of Iran across governance,
investment, tourism, and sports exports. In contrast, despite Iran’s
significant cultural and historical capacities, it has not been able to
effectively utilize these resources for national sports branding due to the
lack of coherent policymaking and weaknesses in sports governance.

Research Method

The research method of this study is based on a comparative approach. In
this method, data are analyzed through four stages: description,
interpretation, juxtaposition, and comparison. The main analytical
framework is based on the comparative model proposed by George Brady
(1990). Comparative study is a widely used method in the social sciences
that systematically compares different countries or cultures. This method
is highly flexible and can be applied in both qualitative and quantitative
research. Its main objective is to achieve a deeper understanding of
phenomena through the analysis of similarities and differences. Its main
advantages include identifying causal relationships, improving analytical
accuracy, enhancing cross-cultural understanding, and contributing to
theoretical development.

Conclusion

The findings show that Qatar has performed significantly better than the
Islamic Republic of Iran across the six dimensions of national sports
branding, particularly in governance, investment, sports tourism, and
sports export. In the governance dimension, Qatar has strengthened its
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global position in sports through integrated policymaking, large-scale
investment,

and targeted sports diplomacy. In contrast, Iran has lagged due to policy
inconsistency, weaknesses in branding strategies, and limited use of
international capacities.

In the investment and sports migration dimension, Qatar has established a
strong international position through substantial investment and active
sports diplomacy. Iran, however, has faced challenges in attracting foreign
capital due to sanctions and the absence of integrated policymaking,
relying mainly on domestic markets. In terms of sports tourism, Qatar has
successfully combined modern infrastructure with sports diplomacy,
transforming tourism into a key driver of economic development and
national branding. Iran, despite its rich potential, has not been able to
secure a significant share of global sports tourism due to insufficient
infrastructure and weak strategic planning.

In the sports export dimension, Qatar has transformed sports into a tool of
soft power and economic development through strategic planning and
investment. Iran, despite having considerable potential, remains marginal
in the global sports economy due to structural limitations and the lack of
strategic vision, preventing the transformation of its capacities into
international capital and reputation. In the cultural and popular dimension,
Qatar has used sports strategically as an instrument of soft power and
economic transformation, while Iran has primarily used sports to promote
social cohesion and reinforce national identity. This divergence has created
a fundamental difference in the sporting objectives and achievements of
the two countries. Although Iran possesses significant advantages in
cultural and popular dimensions compared to Qatar, the lack of strategic
planning, weak sports governance institutions, and poor coordination
among responsible bodies have limited the effective utilization of these
capacities. Given the findings of this study, it is necessary to formulate
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policy recommendations to provide an optimal pathway for strengthening

Iran’s national sports branding.

Keywords: Comparative Analysis, National Branding, Sports Branding,
Islamic Republic of Iran, Qatar.
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